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Appendix A ' TENTATIVE DRAFT 29 Novenber 1951

SELECTION CRITERIA FOR PARTICIP TION IN CIA CAREER SERVIGE PROGRAM

1. INTRODUCTION

Two bases for plenning were agreed upon as suitable, feasible and
desirable.

(1) The bulk of CIA employees, including ungraded, who have
completed two yearss‘satisfﬂé§9ﬁy service and who have by that
time, or later, achieved Eiéde-GSaS;br eguivalent, should immede
iately become eligible for participation in the Carser Service
Prograﬁo :

(2) The GPC group, (chauffeurs and messengers) by the very
linitations of their ficld of work, cannot participate in the
Careor Service Program as such, Eowever, iﬁ must be made clear
to then that they do nevertneless enjoy spescific CIA carcer
rewards in ﬁrombtion, disabﬁlityﬂéompensation, retirement and
siniler vital incentives, |

2o RECO! ‘ENDATEON

A. CIA clvilian employees satisfying the follow1ng re-ulrements shall
be eligible to participate in the Career Service Program:
(1) Staff employce or staff agent status.
(2) Hoi lésa than two years® continuous, satisfactory service,.
(3) GS=5 or higher rating, -
{h) High schooi graduate or equivalent as determined by his
Office Board, |
(5) Security clearance, including polypraph, certified by I&S
Office. Waiver on polygraph acceptable only if granted by,

ApproveF 1l s8uso f0i90 25 GIRtrERSE49 S2BREE400090030-0
' CONTRBNII,

+



. ~ Approved For Releggs 200 QB ia7s @D P80-01826R000480090030-0
SROUATTY LHTORUATION
(6) Written statement of intent to make a career of employment
with CIA,. mcludmg willingness to serve in any ‘domestic or
overseas CIA post for. which by Agency deternination qualified
jobwise and physically.
B, Eligibility to participate in the Caveer Service Program shall be de=
tormined only on the basis of the above~named reouifc#mentm It is W be
noted particﬁlarly thats | | |
(1). No are limitations are seto
(2) Civil .Service Commi asion ceptification is not required.
(3) Yo *ohysical gtandards beyond these regularly used for Agency
employment are required for partic:.pation in the Carecr Semce
| Program and special nhysical examinations for -this Program as
distinct ffqm normal employment are not conteaplated.
3. DISCUSSION -

A, Re Introduction

The planning bases laid dowm in INTRODUCTION sﬁe:n from two-major alma:

(1) To banish from emnloyees® minds the fear that the Career Service
Program is a scheme for creating and nupturing an elite corps of
a favored fews - . _

(2) To'mske the incontives and benefits of the Career Service Program
available to the bulk of Agenéy employecs who demonstrate potential
and interest in long=term CIA employments

The fundavental’ two-vesr GS=5 linit for participation was selected because:

(1) It meets the stated aims. (Records of the past two years show

| that L0 % of CIA (GS group) 'empléyees are 35«5 or higher and also |
have had at least 'bwo years? continuous employment.)

(2) It includes the upper clerical segmnt, a sound morale feature.
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a relatively rapid turnover group (Reéords of the past two
jears show that & of CIA (G5 group) separations have been
below the G5=5 levela)

(L) Tt sebts & reasonsble period (%WD yaars, at the end of which an
employse knows whether or not he tan plan,on the benefita of a
CIA career. A longer period was considered, but réjected because
of the competing incentives of a wide variety of non-CIA jobs in

 Washington. | |

(5) It treats the GPC group in a special category for the reasons
Stated in I"JTRODUGTION«

B, Re "Staff employees or staff agenﬁ statugh

This stops the obviously inappropriate inclusion in the Career Service
Program of contract, consultant, and special agent categorissn It embraces
those who work full=tine with no predictable shorteterm connection.

C. Re "Not less than two yeég§° conﬁ;guoug&ngatisfactory service”

This tightens the basic two year concept through the requirvement of
continuous service. It ﬁés égreed that this additional'requirement'was iﬂ
Agency intercst and would not impact unfévoraﬁly on persons genuinely ine
terested in career employmente

Do ' Re "GS=S or higher rating"

No further'cammsnto

 Eo Re "Hish school graduate as minimum @@Apagsingnggggguiqgiggt examination®”

Conments on the originally-proposed "G areer Corpst have indicated fears'
that too great emphasis was placed on academic background as opvosed to
.onhthasjob success. Further, this working group's recommendations broaden ‘
the potential careecr cofps group to include many lower GS ratings who will
ofterf BBE YR ESrRelease:A00108/87 %‘%3%%%4@3&&0%4’%0%%%0%9enma1 for
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& CIA career. Consequenily, & college degree requirement was rejected. It
was agreed, however, that with today’s. cpportunities for a high school edusae
tion or for acquiring its equivalent through experience, Agency interest de=
rands this minimal standard. | - |

F. Be "Security cloarance inoluding polypraph covtified by I35 sesso®

This reguirement leaves control of security requiranents with the Security
Chief, It sssumes that polygvaph for all careerists is desirable, but pere
mits I&S to adjust work load through walver of individual polygraphs for so

long as it wishess This has been cleared informally with &S (Mr. _) 25X1A9%a

G. Re "Writien statement of intent to meke a career of employment with CIAY
A suceessful'c&reer service px'ograxﬁ should build within the Agency an
ever lncreasing body of cmployees with v‘train:ing', broed experience and
education superior to those of most other govemfnent Agencies and
Dapartmeuta. ’I‘hez"e can be expected therefore a tendancy to proselyte
CL2 caveerists on the ons hand and on the _other a growing temptation for
CIA caveerists to accept a herecandesnuw promotion ﬁth anothor Agency to
grades which CIA vacancies would not then permid. Therefom, this require-
ment is seb: lnot as & legal preventive but as the only feasible measure,

a moral déterrranta

H, Re "Wribten statement of mllingnes\, to_serve. 25X1A
T poste 1o Mm-w Rgincy deteriinition quatitied Jobwiee mmd —
physic ,
Aga:ln thls is no legal binder since in the final analrsig any cmployee
25X1A

may reject an Agency decision on _ overseas cmployment and resign.

But it does seem reasonsble to ask that an employae who wants a CIA career

- be willing,y if qualified jobwise and physically, to serve away from Washington,
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Do Cu, for some neriods. ClA can opsrabe only by staffing a complex of worlde

wide areas. It must, thevefore, make its career service incentive strong

enough to attract and hold many persons Who want jobs that are not runwof-
the=nine governmenﬁ chores in a tidy and secure niche cemented to a single
geographical point.. Other things equal, a person so willing to serve is
woi'th more to CIA and merits more from CILA. The ®jobwise and physiéal"
qualifications should oﬁerate to r;rotact individuals from moves Ito assigrments
for which they are not suited, and the Agemcy from wasteful moving of its
personnéﬁ%.a
COT ENT 7 » ‘
It is omphasized that while the comépt presented in i:his sbttachment ingures
that the bulk of CIA employees can naorbicipete in the Career Service Progran,
this participation is not a guarantee of im gdiate oromoctions or of ulbimate
) grade levels for the various participants. Rather it meanss

(1) Codification of rights and benesfi:ﬁs so that the employse knows

where he stands and what he may reasonably plan for

(2) Incrcased bpportwnity for training - within and owtside CIA

(3} Increased opportmity' for rotation znd a broadening experience.

(4} Increased opportunity for education = within and outside CIA
| (8) Probability of qualifying sooner and move highly for the next

* prouotion in line
(6) Increased assuraﬁce that he will go as far as his ability Jjustifies

n Increased prospect of a richer workelife and a mowe diversified

1aisuremlife o
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